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HUMAN BEHAVIOUR- ADVANCED
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1 Imagine that you are working for a company that is experiencing some financial difficulties. Read the situation bellow to learn the details:
	Situation: Your company is in bad shape, you need to reduce costs. 
Your task is to introduce the new system where people will earn 15% less last year.
What is the best strategy to introduce the change?


Your teacher is going to give you ONE possible solution to the problem in order to make the changes happen. Read the card and think of ways you could use the strategy to solve your problem. 

The group is the managerial board and you have to decide what the best strategy would be to introduce the changes in question with the least possible resistance from employees. Walk around to talk to others and tell them what your strategy would be. Finally, work with a partner, use all the information collected to design the best possible strategy.

2 Now you are going to read about a psychological experiment. As you read, fill in the gaps using a word from the box below.

	catch - conformity - handful - retardedly – series


The Asch Conformity Experiment (1953)

The Setup:

Solomon Asch wanted to run a _____________ (1) of studies that would document the power of _____________ (2), for the purpose of depressing everyone who would ever read the results.

Subjects were told that they would be taking part in a vision test, along with a _____________(3) of people. The participants were then shown pictures, and individually asked to answer very simple and obvious questions. The _____________ (4) was that everybody else in the room other than the subject was in on it, and they were were told to give obviously wrong answers. So would the subject go against the crowd, even when the crowd was clearly and _____________ (5) wrong? 

_________________________________________________________________________________

3 Read what happened in the experiment and discuss the questions that follow:
	All they had to do was say which line on the right matched the one on the left. As you can see, Asch wasn't exactly asking these people to design the next space station. Yet, sadly, 32 percent of subjects would answer incorrectly if they saw that three others in the classroom gave the same wrong answer. Even when the line was plainly off by a few inches, it didn't matter. One in three would follow the group right off the proverbial cliff.

What This Says About You:

Imagine how much that 32 percent figure inflates when the answers are less black and white. We all tend to laugh with the group even when we didn't get the joke, or doubt our opinion we realize ours is unpopular among our group. So much for those lectures you got in elementary school about peer pressure and "being brave enough to be yourself."


1 Are you in any way surprised about the result?

2 Do you think you would have acted differently?

3 Do you think that ‘following orders’ is a bad excuse for doing something bad? Would you ever be able to cause harm to other people because someone ordered you to do so?
4 Well, now read through the description of another famous experiment about people’s behaviour and answer the questions rhat follow.
	Yale University psychologist Stanley Milgram wanted to test willingness of subjects to obey an authority figure. So he ran an experiment where the subject was told he was a "teacher" and that his job was to give a memory test to another subject, located in another room. The whole thing was fake and the other subject was an actor.
The subject was told that whenever the other guy gave an incorrect answer, he was to press a button that would give him an electric shock. A guy in a lab coat was there to make sure he did it (again no real shock was being delivered, but the subject of course did not know this). 
The subject was told that the shocks started at 45 volts and would increase with every wrong answer up to 450!! volts, which is deadly. When they reached really high voltage (near the letheal dose), the actor on the other end would scream and beg for the subject to stop.




1 What did the researcher want to find out in the experiment?

___________________________________________________________________________

2 What roles were there in the experiment?

___________________________________________________________________________
3 What were the subjects of the experiment asked to do?

___________________________________________________________________________
4 What was the punishment?
___________________________________________________________________________
Discussion:

What do you think you would do? Would you go along with the experiment?

What do you think the results of the experiment will be?

How far would you go? Can you imagine you would administer 450-volt electric shock to people in the name of science? Do you think people would?

5 Now watch an extract from a documentary about the experiment and answer the questions below.

1 How does participant one behave during the experiment? What strategy does she choose?
___________________________________________________________________________
2 How does Emma (the 19-year old student) behave? How is it different to the first participant shown?

___________________________________________________________________________
3 How does Emma react to the absence of an answer? 

___________________________________________________________________________
4 What about Nick, the financial adviser? How is his reaction different to Emma?

___________________________________________________________________________
5 Why is it important (according to the person behind the scenes) that the subjects are said to be part of a scientific experiment?

___________________________________________________________________________
6 How far were people willing to go ‘in the name of science’?
___________________________________________________________________________
Vocabulary notes:
defer

diffusion of responsibility

there’s no lasting damage

sign a form
render sb unconscious

it produces beneficial findings and knowledge

